Student Leadership Team
Fall 2009

Student Learning Outcomes:
By the end of Student Leader Training, students will:
* Spend quality solo fime with God
* Begin developing a supportive community within leadership
o Students will spend time getting to know faculty members
* Be prepared to respond to a variety of community issues
* Be equipped to plan and implement a variety of programs
* Be exposed to a “trek-like” experience

Friday, August 28

4:00 pm Student Leaders Arrive

5:00 pm First Leadership Team Meeting RD’s place
= Welcome & Intro
=  Overview of the next 24 hours
= Team challenge (low Ropes Course)

6:00 pm Kick-off Dinner Dunn’s Home
= All faculty and staff to be invited

7:30 pm Excursion Prep Campus/Gear Shed
» Check-out Gear
= Divide up group gear/food
= Review purpose of trip
* Two fold:
o Help to answer the question: What is
Community?
o Create a place/time for students to spend
time with Christ
* This trip will foster community within the student
leadership team as they learn, discuss, explore
and enjoy the wilderness together.
Unpack and get seftled into your new home.

Spend the rest of the night preparing for our excursion — make sure to go
fo bed at a decent hour!
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Saturday, Augqust 29 - Monday Auqgust 31

Off — campus Training Ansel Adams Wilderness
Possible schedule:
August 29 — Hike to Gensis or Prow with Rob — Rock
climbing/rapelling
» (campfire discussion) What does it mean to be a
leader?
* Strengths
* Summer reading - In the Name of Jesus by Henri
Nouwen
* Arficle on Citizenship
August 30 — Cross Country to Jackass Lake (solo day —
overnight)
» Provide students with food for thought for overnight
August 31 — Cross- country hike back out
= Pull off Solo around 2am!
= Discussion on personal spiritual growth
* Debirief Solo Time
* When do you feel most connected to Christe
* How can we hold you accountable in your
personal walk with God?
» Continued discussion on leadership
* Followership
o Uponreturn to campus begin moving in!
o Dinner with Bairds/ECC staff (Upper House)
= Time with Nols

Tuesday, September 1

9:00 am Breakfast RD’s place
9:30 am Devotional (led by GA) RD’s place
10:30 am  On-Campus Training Begins (Session 1) RD’s place

= Overview of the training schedule
» Life at High Sierra

» Staff Expectations/Roles

* Student leader contracts
= Mission statement/goals
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= Revisit discussion on community
*  What did we learn while backpacking?
o Programming
=  Whatis programming?
* Why do we program?
o More than entertainment
o Wellness model
o Builds community
* Passive programming
o Signs to make
= Plan first two weeks and events
* Overview of entire semester
o Mentor programming expectations
* Poster assignments
=  Expectations of Mentors for orientation weekend on
main campus

12:30 pm Lunch RD's place

1:30 pm Session 2 (Nuts and Bolts) RD’s place
= Time Management
» Mentor Boundaries/Self Care
= Goals
= Duty
* Expectations
= Schedules
»  Staff Meeting
»  One-on-ones with Supervisors

3:30 pm Staff Challenge Dorms
6:00 pm Dinner @ the Simpson’s Rob’'s home
8:30 pm Free Evening On-Campus

» Finish unpacking

» Continue decking the dorms
= Make posters

= Enjoy some quiet time
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Wednesday, September 2
9:00 am Breakfast RD’s place
9:30 am Devotional (led by volunteer) RD’s place
10:30 am  Session 3 Accountability RD’s place

o Two Forms of Accountability
= Accountability for Mentors
» Staff Meetings
*  One-on-ones with Supervisors
* Time spend with each other
o Informal/formal one-on-ones
o Prayer Partners
= Accountability with peers
* Philosophy of Accountability
o Main Campus
o Confidentiality
* Policies — APU & HSS
* How to fill out an Incident Report
* How to handle confrontation
* Examining roles
o We are all equal - you all get to fill out
reports
* Questions, comments, concerns ....

11:30 pm Lunch RD's place

1:00 pm Session 4 Guys Dorm
* Behind Closed Dorms

3:00 pm Rob Time Dining Hall
= How to Handle student issues/Emergencies
»  Confidentiality

4:00 pm Staff Challenge Continued Dorms
* Get to know ECC staff

6:00 pm Dinner With a Professor
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8:00 pm Free Night On-Campus

» Finish Unpacking

= Confinue decking the dorm

= Make posters

= Enjoy some quiet time
Thursday, September 3
8:30 am Breakfast RD’s place
9:15am Staff Challenge - judging Dorms
9:30 am Prayer Walk RD's place
11:00 am Leave for APU 222%2¢22?

Friday, September 4 - Sunday September 6

On-Campus orientation responsibilities as previously discussed. See
additional schedule

**Things to add:
- Time with Dave (pending his availability)



