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Purpose: 
 The High Sierra Semester has prided itself on the teaching and 
training of leaders through its use of the wilderness experience 
and formalized training. Yet, historically it has offered relatively 
few students the chance to practically live out the skills they are 
learning.  Recognizing this disparity, we recommend the 
implementation of new student leader positions that will fall under 
the guidance of the Residence Life department.   
 These new positions will reflect the cornerstones of Azusa 
Pacific University: Christ, Scholarship, Community and Service. 
Additionally, these new positions will serve to integrate classroom 
learning with life experiences that will enhance the High Sierra 
community of disciples and scholars. 
 
Needs Assessment: 
 Currently, there is a lack of practical opportunity for 
students to engage in experiential leadership while at High Sierra.  
Alumni have often commented that opportunities for additional 
leadership during their semester would have been well received. 

While the current Resident Advisor and Spiritual 
Accountability and Resource team member roles offer experience 
and training to four (4) students, it is difficult for these four 
students to foster holistic development for all students, 
particularly in the areas of academics and service.  
 Recent conversations with faculty and staff have revealed 
that the advent of an academic student leader would help to 
champion the cause of the classroom at High Sierra. Staff recognize 
that as more leadership positions are created old positions should 
be reviewed and re-established to fit the growing needs of the High 
Sierra community.  
 
Desired Outcomes: 

• A larger number of High Sierra students will be given 
practical leadership experience and guidance 

• The greater High Sierra community will receive more 
intentional opportunities for holistic growth 

• High Sierra student leaders will engage in peer accountability 
regarding their leadership roles 

• 5 student leaders will receive in-depth mentoring and 
discipleship training 

• All student leaders will act as additional resources for both 
students and staff in ascertaining the general health and 
well being of the community 

• Student leaders will represent the needs of varying 
departments and encourage stronger integration across 
departmental lines 

• These positions will create additional resources for students 
who are struggling  

 



 
Materials Needed: 

• Compensation for each student leader; not to exceed $1000 per 
semester 

• Creation of new leadership training program 
• Greater communication and partnership with main campus 

resources (Campus pastor’s office, D-Group office, Counseling 
Center, etc.) 

• Guidance from the Residence Director for the Community 
Mentors  and the Academic Mentor 

• Guidance from the Academic Coordinator for the Academic 
Mentor 

• Guidance from the Graduate Assistant for the Spiritual Life 
Mentor  and Service Mentor 

 
Format: 

• Incoming students will apply for positions during the semester 
prior to their participation in the High Sierra Semester  

o One application will be used for all positions  
o Students will be allowed to apply for more than one 

position  
o Interviews will take place on Azusa’s main campus  
o 2 students will serve as Community Mentors, 1 Spiritual 

Life Mentor, 1 Academic Mentor and 1 Service Mentor 
• All student leaders will be expected to participate in on-

campus training one week prior to the beginning of the 
semester 

o All student leaders will be expected to complete 
leadership related readings prior to arrival at training 

• All student leaders will be required to attend weekly staff 
meetings with their respective staff and monthly meetings with 
the Student Leadership Team 

o The Community Mentors and Academic Mentor will 
comprise one staff under the direction of the High 
Sierra Residence Director 

 The Academic Mentor will also meet weekly with 
the Academic Coordinator 

o The Spiritual Life Mentor and Service Mentor will 
comprise the second staff under the direction of the 
High Sierra Graduate Assistant 

o Monthly meetings are intended for holistic community 
evaluations,  event planning and staff bonding 

• Student leaders  will be required to meet one-on-one with 
their supervisor once a week for mentoring and accountability 

• Student leaders will be encouraged to check in with each 
other for accountability, encouragement and community 
updates 

• Student leaders will be expected to assist in creating a 
community that champions the ideals of Azusa Pacific 
University and fosters the integrated lifestyle for which High 
Sierra is known 



o This will include: 
 passive programming in communal areas 
 offering activities and programs that foster 

growth 
 aiding fellow student leaders in their service and 

programs 
 encouraging and displaying servant attitudes 
 abiding by all University lifestyle guidelines 

• Student leaders  will be expected to support each other and 
major High Sierra events through attendance and/or service 

 


