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Purpose: 
 The High Sierra Semester has prided itself on the teaching and 
training of leaders through its use of the wilderness experience 
and formalized training yet offers relatively few students the 
chance to practically live out the skills they are learning.  
Recognizing this disparity, we recommend the implementation of a 
new student leader position that would fall under the guidance of 
the Residence Life department entitled Spiritual Accountability and 
Resource Team member, (SAR Team). 
 
Needs Assessment: 
 Currently, there is a lack of practical opportunity for 
students to engage in experiential leadership while at High Sierra.  
Alumni have often commented that opportunities for additional 
leadership during their semester would have been well received. 

While the Resident Advisor role offers experience and 
training to two (2) students, as the only student leadership role, it 
is difficult for the RAs to foster holistic growth for all residents, 
especially in the area of spirituality.  
 Recent evaluations, both at High Sierra and on APU’s main 
campus reveal that resident’s needs for spiritual growth and 
encouragement are largely unmet by even the best RAs. 
 
Desired Outcomes: 

• A larger number of High Sierra students will be given 
practical leadership experience and guidance 

• The greater High Sierra community will receive more 
intentional opportunities for spiritual growth 

• HS RAs will be held accountable by peers in all aspects of 
their current role 

• SAR Team members will receive mentoring and discipleship 
training 

• SARs will act as additional resources for both students and 
staff in ascertaining the general health and well being of the 
community 

• SARs will share in the responsibility of helping the High 
Sierra community live up to APU’s motto of “God First” 

• The High Sierra Campus Pastor would take a more intentional 
role aiding student development through the SAR Team 

• This position would create an additional resource for 
students who are struggling  

 
Materials Needed: 

• Compensation for SARs in the form of either ministry credits 
(30 per semester) or a financial stipend not to exceed $500 per 
semester. 

• Creation of SAR Training which would include a 2 day retreat 



• Greater communication and partnership with main campus 
resources (Campus pastor’s office, D-Group office, Counseling 
Center, etc.) 

• Four hours a week of guidance by the Graduate Assistant 
 

Format: 
• SAR training would begin on main campus during the weekend 

prior to move-in and would continue during one weekend within 
the first month at High Sierra 

o In the inaugural semester SARs will be selected from the 
RA applicant pool 

o In the future SAR selection could take place during the 
first two weeks of High Sierra, thus allowing all High 
Sierra students the opportunity to pursue a desired 
leadership position 

• SARs will be required to attend weekly staff meetings with GA 
and monthly meetings with entire RezLife Staff 

o The SAR Team will study one book on leadership during 
the semester 

o Monthly meetings are intended to consist primarily of 
holistic community evaluations,  event planning and 
staff bonding 

• SARs will be required to meet one-on-one with the GA once a 
week for mentoring and accountability 

• SARs will be required to meet once a week with their RA (who 
may or may not be their roommate) for intentional 
accountability, encouragement and community updates 

o Whether or not the SAR will be the RA roommate is at the 
discretion of the GA and RD 

• SARs will be expected to offer a weekly floor or community 
event designed to foster spiritual growth  

o This could be done individually or in tandem (i.e. 
Breakfast Club, prayer meetings, worship nights, etc.) 

• SARs will be expected to assist in creating a Christ-centered 
community 

o This will include: 
 passive programming in communal areas 
 aiding the RAs in utilizing the residence hall 
 encouraging and displaying servant attitudes 

• The SAR Team will be expected to create one major community 
wide experience that will promote deeper relationships with 
God among participants (i.e. Benedictine retreat, Point Loma 
style prayer walk, mini convention, etc.) 

• SARs will be expected to support all RezLife events, whether 
through attendance or service 

• SARs will be encouraged to practice Christian accountability 
among their peers 

 
 
Things to think about: 

• Must the SAR be the RA’s roommate? 



• When is the best time to choose the SAR Team? 
• Could this be perceived as an elitist group? 

 
 


